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CORPORATE GOVERNANCE MIICHELIN:
AN AGILE AND ROBUST GOVERNANCE STRUCTURE

o The MICHELIN Partnership limited by shares
0 The Supervisory Board and its Committees
o Career and succession plan

o M&A

o Compensation Policy

0 Sustainability

0 2025 Annual Shareholders meeting

0 Key takeaways

O
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THE MICHELIN PARTNERSHIP LIMITED BY SHARES

THE PARTNERSHIP MODEL ALIGNS GROUP MANAGEMENT DECISIONS WITH
SHAREHOLDER INTERESTS, AND GUARANTEES CLEAR SEGREGATION OF
MANAGEMENT AND SUPERVISORY POWERS

GENERAL PARTNERS

With unlimited Joint and personal | 1 abi | I

SUPERVISORY BOARD

/ \ SNel=S
Barbara Dalibard MANAGERS Non-Managing
General Partner
Chair Managers administer and
manage the Company / \
Initiates the Manager succession
Exercises permanent oversight of 4 N\ and compensation process.
the Company's management, Florent Men egaux Ensure_s that th_e_Company IS led
Its quality and reports Managing Chairman by skilled, efficient Managers
aSSESSES IS g y P Sliine who embody Michellinds val ue
Also engages In specific corporate \_ J of the Company*.
governance duties. ‘

Yves Chapot Vincent Montagne
. Statutory A \ / General Manager \ Chairman /
Auditors | | |
e %_1

Sustainability)
\Deloitte & PWC/ SHAREHOLDERS (LIMITED PARTNERS)

* Unless the position of Manager(s) falls vacant.
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THE MICHELIN PARTNERSHIP LIMITED BY SHARES

A4 BALANCED GOVERNANCE STRUCTURE THAT IS A KEY DRIVER OF MICHELINN'S
SUSTAINABLE LONG-TERM SUCCESS, ROBUST CORPORATE CULTUREAND SHARED
VALUES

With customized

Serving the Company and Continuously enhanced

Its shareholders

characteristics

Balanced governance Providing stability and Providing all necessary
structure, helping protect the Company controls and oversight
a key driver of its sustainable against short-term pressure to ensure
long-term success, robust that could be detrimental to shareholder protection
corporate culture and shared shareholder value and convergence of
val ues . Interests between the

di fferent st ake
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THE SUPERVISORY BOARD AND ITS COMMITTEES

THE SUPERVISORY BOARD HAS SPECIFICDUTIES REGARDING THE GROUDP'S
STRATEGY AND CORPORATE GOVERNANCE

Responsibilities Key annual activities

A Overseeing the quality of the Company's A Reviewing the Supervisory Board

management member so0 I ndependence
A Reviewing the Group's strategy A Assessing the Supervisory
A Issuing recommendations regarding performance

significant investments and external A Organizing executive sessions

growth transactions (led by the Senior Independent

A Setting performance criteria for the Member of the Supervisory Board)

Managerso compensation
Supported by

A Audit Committee
External expertise A Compensation and Appointments Committee
A Corporate Social Responsibility Committee
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OVERSIGHT

Compensation and Chair of the
Appointments
Committee Appointments

Committee

Corporate Social
Responsibility
Committee

Thierry Le Hénaff

Senior Independent Member

Chair of the
Audit
Committee

Patrick de La
Chevardiere

Barbara Dalibard

Chair of the Supervisory Board*

Chair of the
Corporate Social
Responsibility
Committee

Audit
Committee

* Non-independent member
** Excluding members representing employees

S

MICHELIN

Monique Leroux

Compensation and

Compensation

Committee

Audit
Committee

Corporate Social
Responsibility
Committee

Jean-Christophe Laourde

Member representing employees*

and Appointments

THE SUPERVISORY BOARD AND ITS COMMITTEES IN 2024

BOARD MEMBERS: SOLID GOVERNANCE FOREFFECTIVEAND INDEPENDENT

-~

Compensation
and Appointments
Committee

11

members

45 %

of members are
women

89 %~

of members are
Independent

Pascal Vinet

Audit
Committee

100 %

attendance rate

Corporate Social
Responsibility
Committee

33 %

of members are

@reign nationaly
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Audit
Committee

Wolf-Henning Scheider



THE SUPERVISORY BOARD AND ITS COMMITTEES

International
Management

Environment,

IT. Al and Cybersecurity Climate and Biodiversity

Social Environment, Finance
Human Resources and
Governance
Materials

Automotive and
Mobility Sector

Manufacturing

1%(“‘ 2024 Engagement Governance Roadshow _ September 30, October 1 & 2

MICHELIN



