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STRATEGY

Implementing our

Un i and

que

Innovation
R&D
Engineering

W MICHELIN

Michelin in Motion 2030

di Werenti at iCbhgnpd £9netng ar y

Tires and Mobility

strategy

mar kets 2025 perforn

. N 84.4%
Addressing all mobility
Engagement Rate
usages through better
products
Turning data into unique
Brand insights for fleets €2.98BNn
) Segment operating
Enhancing consumer income atiso -FX
experience
€2.71Bn
Free Cash Flow
Polymer Composite Solutict SR
p'?ﬁ;’tdg;;d:;z | Differentiating on
Vs \“f mission -critical applications
\ for growing and diversified 32%
B2B market verticals Renewable and
Recycled

Material Rate
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RESULTS

Shareholder return and financial outlook

Di vidend I mproving over t

2018-2021 2022-2024

DPS ® €0.79 €1.33
Payout @ 43% 48%
Yield 2.9% Z.4%

(1) Dividend per share; 2025 DPS subject to approval by the AGM on May 22, 2026
(2) Dividend / Share price; based on Dec 31 closing stock price

W MICHELIN

2025

€7.38

57%

Z.9%

m e 2026 Gui dance

>2025

Segment operating income
@ iso-scope and iso -FX

>€71.6BN

Free Cash Flow
before M&A
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STRATEGY

Growing Polymer Composite Solutions
innovation power on adjacent product categories

Mi chelin approach Accel erating2@2®@wt h in
( Sal e millians| SQI and CAGR in % of sales)
Cooley Group
Leveraging Rl ey Specific TE TECH
Group R&D Mission -critical operating Heitallic 1,700
applications model
7% CAGR 450
(Organic & M&A) 1,250
Targeted Product Categories ‘
@ . Sealin 850
e - J Coated fabrics
& films 13%
Conveyors %—Xj ol
o €70sn @D Belting =MN® =M=P =ZMZXIH =MZPH
"J Gl YHNYI
7;'4 * Closing of Tex Tech and Flexitallic expected in H1 2026

Engineered @

\ polymers
9%
WJMICHELIN 2025 Annual Results _ February 11, 2026




STRATEGY

Polymer Composite Solutions: Diversified verticals and balanced

geographies
Aero, Space Me d i
edi
Diversified gperense
high Growth Diver s
0&G | ndus
Upstream
Automotive
Maritime l €1.78
& Train - N
L’/ SALES*
Construction, |
Infra & Agro .
.,,~ ; Mining

* 2025 sales, including Cooley, Tex Tech & Flexitallic, rounded figures

W MICHELIN

Europe:

Nt t\rheriAme r | 0230%

45%

77

Industrial sites

Rest offthe:wornldd

. 359,

6,800

Employees
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RESULTS

Solid overall Group performance on People, Profit and Planet

L3
ﬁ)PEOPLE

E Ny
9 ;
w7 s ~

=

§=  PROFIT
L

4.48 €2,921M ~-48%
Saf et IR SOl (at iso -FX) CQemi ssionsl& copes
0.53 pt improvement  vs2024 10.9 % operating margin at iso-FX Vs 2019
Industry leader in safety In line with updated guidance On par with 2030 ambition
45.5 €2,726M +8.4%
Partner NPS Free Cash Flow before M&A Abrasion performance
+5.3 pts vs2024 0 4 .BH cumulated 2024-2025 Vs 2020

On track with 2030 ambition Strong cash generator Undi sputed |

(1) Definition: see Glossary

@3
W b L 2025 Annual Results _ February 11, 2026




RESULTS

2025 markets:  Soft overall growth, tough OE markets in B2B

Sed h Tire Mar ket s

p : . o~ . .
%Passenger car & Lfl'rUektcclk China @Spec|alt|es

+2%0 +7% -4%0 +4%

Mining
OE RT OE RT tires @

< /B
©
v v . Beyond -road tires
e -5% 0 +7% 0 +2% 0_,,20/0 OE@ RT @

% =290/ % -0% %-ZO"/o ff‘%, +5% Aircraf @

tires
o +9% o +2%
I Polymer
M@ Two-wheel @ j Composite @

Solutions

\ 4
y
@

* not applicable to Polymer Composite Solutions

9%
WMICHE""" 2025 Annual Results _ February 11, 2026




RESULTS

202 5 sales facing strong FX headwind and soft volumes

counterbalanced by supportive price  -mix
Anal ysis of FY sales
(U millionsale) % of 202
I v W
27,193 +6
Scope +72 2 6 . 8 O 9
Non-tire v
(+0.3%) 25,992
-1,289 Price-mix -817
(+3.0% Currency
Volumes ow mix (-3.0%)
(-4.7%) +1.7%)
, Tire businesses !
2024 2025 2025
at constant FX at current FX
= MICHELIN

SM=ZRIWe ¢ 0 WAt 2 (NapELME B[



RESULTS

Sales volumes declining primarily from OE business (>80%),
MICHELIN brand posting growth in Replacement

202 Sales evolution vs previous year

(i'n tonnh@kasioxn) a
- Truck & Bus ~60% of OE drop

1 I ]
-1 0
100
B PC AG Other
s . T T e e e e e e e T e e e e 1
1 |
) v
95 _ _
W Tier 2 & Tier 3
MICHELIN brands
2024 OE RT 2025

MICHELIN 2025 Annual Results _ February 11, 2026




RESULTS

Operating margin supported by price
improved manufacturing

Anal ysi s
( 1 millians | % of sales)

3,378
-14
Scope
12 %4
2024
23-
MICHELIN

o f

Segment

performance

operating

+745

Raw

materials 219 SG&A Non-tire
Manufacturing
and logistics
-719 Price-mix
Volumes
7T/ire businesses

-miX, low volumes hiding

Il NCc ome

2,921
= I
Other
-202
10.9% Currency 10.5%
2025 at 2025 at
constant FX current FX
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RESULTS

2025 Sales: Penalized by volumes and forex across all segments

Sales and Operating income by reporting segment
( umillions | % of sales)
o/w volume
2025 2024 O
RSl Sales 14,306 14,667 -2.5 % -1.9%
| Operating income 1,677 1,917 -12.5 %
Operating margin 11.7 % 13.1%
Sales 6,023 6,599 -87% -8.8 %
RS2 e
Operating income 280 597 -53.1 %
(-
~b Operating margin 4.7 % 9. 9%
Sales 5, 663 5,927 -4.4 % -3.1 %
Operating income 762 864 -11.8 %
Operating margin 13 .%5 14.6 %

2025 Annual Results _ February 11, 2026




STRATEGY

RS2: Set to improve financial performance over time

Favor abd ermi drends Margin 1 mpacted by OE
Connectivity Year n yea*wre vnod rukt @ tosn
30%
@ Circularity & Decarbonization 20%
10%
Shortage of drivers 0% //\
-10%
-20%
Group ready to | everage OBE™ mar
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
@ Redefined where-to-play (OE & RT) *NA & EUR & $AO0E —RT
O Rightsized capacity RS2 Op. Margin
9.7% 9.6% 939 9.6%

Y HSs 9.0%

Local-to-local footprint and flexible loading

Customer-recognized product differentiation;
Accelerated rollout

4.7%

Integrated ecosystem (tires, data, services)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

9%
WMICHE""" 2025 Annual Results _ February 11, 2026




RESULTS

Group improving cash generation and conversion,
ROCE temporarily impacted by NOPAT

Free Cash FI ow

(il lions | % of sal es)
+273
4,663 g N
Change in
WCR
ow -644
Inventories Taxes &
+253 interests
17.9% 1292 2,126 456 2,181
2017 HE °° omm —
Capex 430 JV & Other

associates
Restructuring

Segment Free Cash Flow Free Cash
EBITDA before M&A @ Flow

Definition: see Glossary

W MICHELIN

ROCE

Return on capital el
., 11.4%

G e M AP p

2021 2022 2023 2024 2025
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RESULTS

Improved gearing providing headroom to deploy Group strategy,
financial strength reinforced

( ani |

_______________________________________

debt

Il i ons)

__________________

& |pees=eesesssssccosnossaas
+668
N
[
+980 -378 Other®
Share buy-  1ranslation

back program jystments

-2,126 56 Dividend
FCF before M&A
M&A
Gearing
MICHELIN

——————

2,345

Dec 25

13.0%

Agency ratings
Compagni e Généarbdlie Ndcasealt isn,
as of Febrwuary 11, 2026
Long Short Outlook
term term
S&P A A-1 =
Fitch A F1 =
Scope A S-1 =

Moodwos A2 =

(1) including new leases
(2) unsolicited rating

2025 Annual Results _ February 11, 2026



RESULTS

Shareholder return sustained at an attractive level

2022 2023

DIVIDEND
Per share(t]il"25 1.35

EARNINGS PER SHARE 281 2 77

Basic(Uu)

PAY -OUT RATIO) 44% 49%

DIVIDEND YIELD © 4.8% 4.2%

(1) Subject to approval by the AGM on May 22, 2026
(2) Dividend / Share price; based on Dec 31 closing stock price

W MICHELIN

2024

1.38

2.65

52%

4 .93

2025

1.38M

2.36

5 %o

4.9%

DIVIDEND

A2025 di v

SHARE BUYBACK

A2024-2 025:
A2026-2 028:

i B&hd of 0 1.

executed U0Ul1l. 16°¢

announced progr

2025 Annual Results _ February 11, 2026
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Reporting Segments: Upcoming adjustments as of Q1 2026

(0))]
5 2025 referemest btasae
o ( i millians | % of sales)
x
@ ) i X
r \ f N r \ r Polymer N
Consumer Transportation Speci al t i €@nposite Group
Solutions
Sales 14,306 6, 023 4,418 1,245 25,992
CJEEEL 1,677 280 577 186 2719
Income
CIPElE 11.7% 4.7% 13.1% 14.9% 10.5%
Margin
Former RS1 Former RS2 Former RS3

W MICHELIN

SM=ZRIWe ¢ 0 WAt 2 (NapELME B[



STRATEGY

Boosting Polymer Composite Solutions revenues by 35% with the

acquisition of 3 leading companies

Cooley/ Group TE(TECH

Coated fabrics Specialty text

Q@ HQinRhodelsland 38&* 306 mpl oyees 9HQ i n Nor t B 3e0employeesa

Waterproofing Healthcare Aero, Space, Defense
—w_JL >
anl.\\ ‘{; g ‘
20% o idis  40% LLEN 75%
Containment Others Insulation, Medical, Industrial
L 15% 9 25% l 45%
s
€450M 17% 0
Net Sales in 2025 SOI margin in 2025
NBAI I f i gur;esClroosuinndge do f F ITeexxidt@aaltlbi

Spritallic

il es, fabrics Seadl icobqattiengghnol o
Q@ HQ in Texas 322 1,200 employees
Automotive Chemical Energy

- =
50% v*] sg 259

25%
€781/ 77.5x - 3‘E g?g N
EV EV / EBITDA .
post synergies

arnpgkc2®@26ByneHgi es

as 4exped2®2icd nmaYe &E
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OUTLOOK

2026 tire market outlook: Stable overall, soft demand in H1

Sed h Tire
@Passenger c
A
-2% +2%
OE RT

ar

0% ==

H1l H2 H1 H2

Two-wheel @
© tires

* not applicable to Polymer Composite Solutions

W MICHELIN

*Mar ket s

& Lfrruleﬂcclk China
-2% +2%

E%gSpeci alties
-1% +3%

Beyowdatd r es
G)=
5% oc ) nriw

,,,,,, > Aircraft
tires @

Polymer

Jae, Composite @
O Solutions

\4
y
i
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GUIDANCE

2026ui dance: Growing in Tires and 1in

Main | evers & assumptions

>2025

Ol ncreasing differentiation fr om | Sagmentvopetatihgoimmome pr od u
@ iso-scope and iso -FX
OTire volumes growth: flat in H1, up in H2 with gr
recovery of OE markets in B2B

OFavorable Raw Mat cost s

OTariffs & Forex: assumed stabl e vs>£l'§m

Free Cash Flow
before M&A
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Financial Agenda

AGENDA

"
o »
.{. \ F) -
. ; O ) . :
- .‘ _ * 4 S -
Annual Shareholders-Meeting.
4 . \'," -

v a -
JULY 27 _First-half results

..
-

.

OCTOBER 20 « Q3 sales results
-~ ‘ oy

;g(@f CHELIN 2025 Annual Results _ February 11, 2026




GLOSSARY

Glossary

FREE CASH FLOW BEFORE mMm&A

Freesh bef di @i gagtdearttsi nanaogiamgacoroastpoadassihr mmp er aatcitnigh ietmied a suhs eidn nv e aatcitn g i t
i ncl uaMmganadjngdtoedt asfh owes| att cmgrhanagemeamtamsisadtnsd or r owo h g a. tM&rAa é Is act aestihl o avrs d
repay ok FRIS&d e latr reoitnc |l .uded

ROCE

Ret wmnapietmpll aNedper aptrioaf§ittealxNOPAdgdl,cudmasedndaxdcerr esptombd@mngguapv esr afjeet axatee
di vibdyader agenoas cetmp | oderdit inge aile.,, alolft h@&r o@pnt anagg Ddpeso p erltagnntd qui prmem@msdeposit
i nvestimequ-esst gouno mp a minadsewor ki angireglui rrement

NON-TIRE SALES
Salfesam@onneé&Sobédt(iexcd Taaddngdi stri Polty@eampoSot atbiusn sn elsisfeesgetxyll ejdoivmegnt ur e s

iMbDi7
Composnte,catvermi n@eynddrsabipern gyeepguaong oifncl usi on andc slolcamdr ptraormot i on of

TRIR
Number eafelvadrekd i5n0jDwitlilene wer ker ssy@danr i pgr aodne

TRWP

Ti aeRoaWeaRartiactgeseray éikr i dteit ovre @tei aretd hreoasdir faanceerienf | uleyav ad ioditayc t Tolrespar t ac ke e
compoasiadowmdel astformnegmiemd mteiar®mi nenadesadandhesizandasxBm@antiOMi cr.ons

I-mMEP
I ndusMrchERV nr o nfPreernftaarl meee ¢ | mp.2 €oitohe0 2Un i v eRresga Is t D cact u noenn t

RENEWABLE OR RECYCLED MATERIALS
NewWPhamfeoBust aimaatbelted af s nintcih@amsg@ed 50t h20 2WUni v eRresgai Is t D cact u noenn t

nps
NePr omdctceorsegef i p285bBbm2e02Wni v eRresgai Is t I aact u noenn t

9%
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APPENDIX

Key financial figures dlast3 years

(G millions) 2025 2024 2023
Sales 25,992 27,193 28,343
Segment EBITDA 4,663 5,361 5,489
Segment EBITDA margin 17.9% 19.7% 19.4%
Segment operating income 2,719 3,378 3,572
Segment operating margin 10.5% 12.4% 12.6%
Other operating income and expenses (353) (747) (920)
Net income 1,664 1,890 1,983
Earnings per share (basic-i n 1) 2.36 2.65 2.77
Capital expenditure outlays 1,880 2,215 2,221
Free cash flow before M&A* 2,126 2,225 3,009
Free cash flow 2,181 2,225 2,343
ROCE* 9.2% 10.5% 11.4%
Gearing 13.0% 16.7% 18.3%

HDie MNnliet i J0 M. s e \GlNo S's a M

X
WM"'”E“” M= RiW2 ¢ ¢ WA Ut 2 CNORELBNE B[




APPENDI X

PCLT tire markets: OE lifted by China but negative in Europe, RT
resilient overall with sell -in boosted by imports

PCLT ti-rre maerd et | FY 2025

(YoY change in number of tires)

North & Central America Europe
A‘ _2% '5%
;"@ China
+1%
0
Global market B +9%
0,
+2% Africa, India, + 2%
Middle East
1% 14%
South Ameri ca * x
+2% +2%, Asia (excl. China and India)
s . -4%
1 -20
: OE | 2
" I +1%
: RT /:

e

Source: Michelin
Market data are regularly adjusted and may be updated following initial publication.

MICHELIN 2025 Annual Results _ February 11, 2026




APPENDIX

Truck tire markets:

OE depressed in Americas but stabilizing in

Europe; RT backed by low OE and by imports boosting sell -in

Truck tdme maelklet , FY 2025

(YoY change in number of tires)

e (o)

Global market

Excl . Chi rngl China

-4% +6%
+4% +3%

________

e

North & Central America Europe
-20% +2%
China
Africa, India, -1%
Middle East
0,
South America po%
-13% +3% Asia (excl. China and India)
+2%
+8%
0%

Source: Michelin
Market data are regularly adjusted and may be updated following initial publication.

SM=ZRIWe ¢ 0 WAt 2 GNapELMME B[



APPENDIX

North
activity down

UNIVERSITY OF
MICHIGAN

95

85

75

65

55

45

2015

W MICHELIN

Ameri can

Consumer sent

mar ket s

to owest | evel in year s

me nt

2025

I\

@EBQ%

2026

Information
Nt stems, Inc.

‘The Power to Delver Salutions

1.300

1.250

1.200

1.150

1.100

1.050

1.000

0.950

0.900

2015

: Consumer sent.i

Freight | ndex

;

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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APPENDIX

2025 Sales: Softer sales decline in H2 but strong FX headwind

Analysis of sales by six
I i 51 1 0un™S 8100 of
13,481 44
Scope +542
(+0.0%) IIIII
-820 Price-mix
Volumes ((;\jvd'rg:)f
EO A, +1.9%)
H1 H1
2024
= MICHELIN

-month period

0 2,49

+22
Non-tire -
businesses -201

()
(+0.2%) Currency
(-1.5%)

+2
+285 _*+90
(+0 %9 _ . businesses 12,964
-469  Price-mix (:0.2%)
Volumes  (+2.1% -615
(-3.4%) oW mix Currency
+1.5%) (-4.5%)
H2 H2

2025
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APPENDIX

Sales: Q4 2025 with improving profile but facing

PRI CMI X

Q3 Q4 Q1 Q2 Q3 Q4

2.9

2025

3.3

15

2.6

YoY Quarterly change
(% of sales)
VOLUMES
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2024 2025 2024
2.9
15
0.7
-2.4
41, 46 4o 4.5
-7.1 7.3
‘23
MICHELIN

major FX headwind

CURRENCY

Q1L Q2 Q3 Q4 Q1 Q2 Q3 Q4

2024 2025

0.7

0.4 0.4
1.9 i

36 40
4.9
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202501 : Softer volum2bumpattomgemHH FX h

X
=
¢ Analysis of Segment operating income (SOI)
> ( tmillions)
1,782 +499
1,596 +246 +12 +28 +10
S cop +105 1 452 S -
-2 4 0 +12 - I -5 Raw -4 4 SG&A Non-tire -
Raw N 48 Scop materials 1.267
materials ~L75 -23  Non- Other ) l\lﬂanuf. -154 - :
-451 Pr|<l:: Manuf. SG&A  tire Currency -268 P:](i:f- & logistics Other 154
Volumes & logistics Volumes Currency
13.2% 11.1% 12.3% 9 .98
H1 H1 H1 H2 H2 H2
2024 2024 2024 2025
o
MICHELIN
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APPENDI X

Manufacturing capacity adjustments delivered as planned

Capacity adjustments -206hbeved over 2023

: F = Karlsruhe
d@cﬁ = Ardmore o-q . Homburg Capacity
‘ ' impact
Cholet A
\'/ Olsztyn

‘«s' Querétaro = -10 o/o

standard PC
M £®J Guarulhos
=75%0

N .Tr|er U
(-) Olsztyn
o Shanghai -100%
‘@ Midigama ‘ ' y Compact Line Bias
annes
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APPENDIX

Raw materials cost breakdown and evolution

Natur al Rishodr @ rss|com, $/kg)

202RFBaw materials cost br eakdown

20 2.1

2.4
2.2

1.6 1.6

TEXTILES o -
. 1.4 1.4 1.4 8z i1, 3 14

. 7% | NATURAL RUBBER ——RSS3  —e-TSR 20

STEEL CORD  / : 01
90// \260/0 2015 2016 2017 2 0 1 2019 2020 2021 2022 2023 2024

But ad i|@no$e c ematrrkaedt ( s/ t)

o 1006 1086 o SR
.‘\15 Yo AN 824 -
s €5.178N 1112 1011 850
CHEMICALS
SYNTHETIC o
{ RUBBER 2015 2016 2017 2018 2019 2 0 2 @021 2022 2023 2024
4 JZZ!Q&?
FILLER21%‘:-\/ Br e Nt/ sBL)
A g - 99
e 82 80
72 71 TP
64
o4 43
Q1
W 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
MICHELIN 2025 Annual Results

2.2 22 2.0

Q2 Q3 Q4
2025
973
- X
Q2 Q3 Q4
2025

67 68 63

Q2 Q3 Q4
2025

February 11, 2026



APPENDIX

Sales by currency & impact on Segment operating income

% of sales 2025 Dropthroygh *
FY 2025 currency chargSales CsSOlu
USD 38% -4.2% [10% ; 30%)]
EUR 3% - -
CNY 6% -4.1% [20% ; 30%)]
BRL 4% -8.0% [-10% ; 10%]
CAD 3% -6.1% [-20% ; -40%)]
GBP 3% -1.2% [10% ; 30%)]
AUD 3% -6.4% [40% ; 50%)]

* Dropthrough linked to the export / manufacturing / sales base

W MICHELIN

2025 Dropthrough *

rency cha®Gales €sSOlu

% of sales
FY 2025 cur

JPY 1%
CLP 1%
THB 1%
MXN 1%
SEK 1%
TRY 1%
Other 5%

| lustration

-3.1% [60% ; 70%]
-5.1% [70% ; 80%]
+2.8% [-140% ; -180%]
-9.1% [70% ; 90%]
+3.3% [10% ; 30%]
-20.2% [70% ; 80%)]

with i mpact of USD/J|¢cha

Sales x 38% x (-4.2%) x 20% = impact on SOI (-0.32%)
L )

T
impact on sales
-1.60%

2025 Annual Results _ February 11, 2026



APPENDIX

An adequate cash position with maturities well spread over time

Debt maturities as of December 31, 2025
(carrying amount | G millions)
8,000 - m Loans from financial institutions
Securitization
7,000 -
® Bond
6,000 - uCP
Derivatives and leases
5,000 - = Cash and cash equivalents
= Cash management Financial Assets
4,000 | . _
Confirmed Back-up Facilities
3,000 -
2,000 -
1,000 -
R
0 _
Treasury and Back-up lines2026 2027 2028 2029 2030 2031 2032 and beyond

o
WM'CHE"’” 2025 Annual Results _ February 11, 2026




APPENDIX

SUSTAINALYTICS

Low Risk
14.3

MSCI

MSCI ESG
RESEARCH LLC

SECURITY  ENGAGEMENT

ecovadis

84 /100
Gold







38

APPENDIX

Strategic Scorecard

- 2025 results In line with 2030 ambitions

Deliver substantial growth

Deliver continuous financial value creation

Total Sales

28. 3 (127

ROCE

5% CAGR
23-30

2030
AMBITIONS METRICS 2025 2024 2025 SUCCESS
Be world -class in employee engagement Engagement Rate 83.5% ) ( 84.7% ) m\
Be world -class in employee safety TRIR* 4.91 ) ( )-
- . . . . . 95 pts
Be a reference in diversity, equity and inclusion IMDI ) ( )n
Be best -in-class in value created for customers NPS 42.7 ) (

Maintain MICHELIN brand power

Maintain best  -in -class innovation pace in
products & services

Reach net zero emissions by 2050 (scopes 1&2)

Improve the energy efficiency of our products to
contribute to net zero emissions

Improve the abrasion performance of our products
to contribute to particles emission reduction

Increase the proportion of renewable and recycled
materials in our tires

( )

Brand Vitality Quotient

Offer Vitality Index

CO, emissions
(scopes 1&2), vs 2019

Product energy efficiency
(scope 3)

Abrasion Efficiency Index ***

Renewable and Recycled
Materials Rate

(*) TRIR replaces TCIR : Align Michelinbés reporting wiothdéiteri nt ernati onal

W reflecton-the.gr ound actions, see Gl ossary (***) Nl MEPO phased out #fAAbrasi on
'

MICHELIN 2025 Annual Results _ February 11, 2026
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APPENDIX

|_\

o

Increasing cash and margin generation across business cycles

MICHELIN

2025 Annual Results _

N

|

5% -5%

FCRan&OlW)ehi | | ossal es varbv acthbkOgeSin tons)
Q 13%
: Q ,12%
. 7%
i p.ki-B i
‘H 0y, 1% 1o e
. -1%70 . p
‘ 3% .- @ -2%
; . 3 v @®-.......
""6% _5%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
mmmiFree cash f ImewSOK Ubf Jrd®n Change in volumes (%)
(1) Free cash flow, excluding M&A
(2) Segment operating income

February 11, 2026



APPENDIX

Michelin brand surpasses $10 billion in value

$70.3BNn

Brand value

+17% YoY

AAA+
Brand Strength

93.2/100

#7
Tyre brand worldwide

#9 strongest brand

- all categories

Source: Brand Finance i January 2026

W MICHELIN

Br and

94.9

USA

Strength in key coun

98.9 98.9

93.2

Group average

China France
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APPENDIX

Local -to -local illustration: Michelin in China

A |l ongstanding presence and ISaadergsiried ati onshi p wi
domesti c OEMs
Since 7989 Since 7998 6%
commercial manufacturing of Group sales ———1— m | i Auto
GEELY
6,000+
Employees
@ GWM
7700+ Xiaomi
TYRE PLUS S Plants &
service centers 7 RDI center a NIO
designed for the
LOCAL f\ ><
MARKET = xmENG
89% o
MICHELIN Brand #1 PREMIUM TIRE cuUl wayl Ue
awareness Market share both OE & RT

9%
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APPENDIX

Tires abrasion: A considerable competitive edge for Michelin,

with no compromise on total performance

Particle emissions: Mi chelin ahead of a MICHELIN ma
unit: g 1,000 km ton of vehicle TOTAL PERFORMANCE
-27% EMISSIONS =
- 78 | NO COMPROMISE
—  -78% _I 71
63 65 Energy effici
v ©
g .
52 o Mi | eage
<
l I\ Safety
O micnsnn < Premium competitors > |
Source : ADAC « Tyre abrasion in the environment » study i June 2025
Handling capa

«

Michelin continues to offer by far
the lowest abrasion tyres

W MICHELIN

.1,)) Noi se
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https://assets.adac.de/image/upload/v1749035559/ADAC-eV/KOR/Text/PDF/33478_dppcxx.pdf

Widening range of destination markets ensuring resilience

Destination markets across di verBsad awnecretdi cgaelosgr ap hi e

2025 sales breakdown (% of revenue) 2025 sales breakdown (% of revenue)
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Polymer Composite Solutions
Specialties
. \ 5% | _._ Connected Solutions,
| 17% | ™ | 739, Retail & Distribution,

" Lifestyle Rest of
the world 37%
Transportation
Tires . North
( 18% d 380 America
Replacement 37
auto & 2 -wheel Europe
Tires

Auto OE ™| g, |

Tires

(1) Original equipment

o
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Leveraging unique and differentiating assets across enlarged
playground

TIRES

APPENDIX

e [y B

SERVICES AND EXPERIENCES

Highly engaged and A powerful and widely C
) ~—~~ Connected @ _ :
talented teams recognized brand 4-:-9 Solutions E-Retail
Distribution g;j Lifestvle
#= & Retalil y

POLYMER COMPOSITE SOLUTIONS

% Sealing = Conveyors
Innpvation Iead_ership_and Excellent, market defining @:3 Belting #* Hoses
unique R&%_ﬁ_mdustrlal products and services Engineered ¢‘__,f. Engineered
capabilities —~z i
fabrics & films '.\y‘ polymers

o
WM'CHE"’” 2025 Annual Results _ February 11, 2026




APPENDIX

Value -driven strategy: Winning where it matters

Innovation Brand power

Repl acement

pment: Being selective to extract the
®
]
—u Maximizing value creation
Strategic ) )

Accel acatrieng ven sweaglmeet s

) .
Ensuring
value creation

|

Reinforcing leadership:

Market in Market in
Volume Value

W MICHELIN

Market share in value-accretive segments
Offensive Enhancing our partnersdé perfo
Where -to-Play o

Valorizing our technology and offers
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Value -driven strategy: Winning where it matters - illustrated
X -
a) & _ : : : echnol ogi cal | ¢
E %Lonlgastlng trend of mi X eanC@§EWerentiating s
<

+4 PTS

per year

per year CAGR”
2018 2021 2023 2025
Share of >18060 ¢t iSusdtainablemiximpact Mar ket trend in
MICHELIN brand sales (%) on EBIT
* 2026 - 2031

-Q Targetin@ccecaleane ve mar ket segmen

Premium Tech Green
' Key /

fffffffffffff

Niche

J)=St======sss

> 50% of market Value
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Polymer Composite Solutions: Deploying Group innovation power

for mission -critical applications

MICHELIN TECHNOLOGY
IN GANGWAY BELLOWS

how our composites
enhance travel experience

Cargo compartrrent smoke cetastor

Tingo ot sealing syslens

= A MICHELIN TECHNOLOGY
L it e \ IN SEALING APPLICATIONS
- FOR AERO

How our solutions
A / - ensure safety and performance
{ Erlch'icavboxﬁm detosticn “’::’5’:;‘"3 20 ol

shiiied . across critical aircraft systems

== MICHELIN TECHNOLOGY IN
‘ PRECISION BELTING

How our precision belts contribute to
safety and performance across
demanding industrial applications

O N RO DL

MICHELIN TECHNOLOGY
IN ENERGY SUPPLY

how our composites
ensure continuity and
security of energy supply

MICHELIN TECHNOLOGY
IN PFAS-FREE SEALING
SOLUTIONS

How our materials
help eliminate fugitive emissions
in petrochemical environments

MICHELIN TECHNOLOGY
IN GREEN CHEMISTRY

How a versatile molecule opens doors
across countless applications  ahead
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Michelin exclusive on iconic cars

Mercedes-AMG One

Aston Martin Valhalla

W MICHELIN

Ferrari F80

Maserati GT2 Stradale

Porsche 718 Cayman GT4 RS

2025 Annual Results _ February 11, 2026



